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SUPERINTENDENT'S GENERAL H:EthRT TS R
To the Board of .BEducation:—— ' : e e Tt
1 ﬂaut.]amen —In EI:III:I.P].:IJ].HEE 1.-r1L1|. ‘your :I'L-E'L'I.]H.t.iﬂ]lﬂ ‘T herewith b=
mit my report for the schaol year euﬂing June Ed}th 1810 Em it e nhnwn,'
ST ]‘-:I'Esaut 1.I:l]:l.l]itil:|l1 uf “the ﬁﬂhnnis, Ln-gF-ths_r waLh Elur.:h phasea af thﬁm"'
a8 may be worthy af’ note;: - LT i b
I have n]LMu.'I‘L in reporting s, rrFa'rl_-} ;mprmru_d E'E]J,E-_['a.'l. uunditlnn nf-
the echools in point ur increased pairﬂhuru 'T‘:he réar juat- .:Im.,,zd has seen._ .
the larzeat L]]rl:lllIl‘-lEllt the hix rticat mvarage a,.{ﬂnﬂ:mcc, and .the- h‘l_;_h_g-gt:

_mrmumgr' of 1l;t.un[]|:1.nﬂ|3 madé tince che m:hnn]:, WeTe br.ﬂ;a_nl-zed ]_-.m.;-__: '

“"‘"11'3 ago, Permit me to eall your attention th ﬂm fﬂl]ﬂhmg Fhalﬁs l:ll’* .
Lhe condition of Ihe aehoola: R L0 YT ! Y
0, [ M'-Tmneum-,, RO SR S U
By a HELL'II_'r' af tho statistica glmn LlSL‘:W]‘.I.-E'T!:'- in thik ra_r.unrt it “ﬂ,

o L B that E:I'E'ﬂ.t lmpmven:mm in Bl-'[.L].'IIiu.IlEE: haﬂ heau 1:|:|e|.|113:F 1311t, mugu
" yoL,remalns to be dona before 1ﬂen1 cﬂﬂditjuﬂs are” realized. - Many

children aco :}rewmt-nﬂ: from at.lr_mlmg E-."'I:I.{Il:hl at u.]l while’ otherg uttﬁnd o

BO !Irrﬂg'ul[lr]:r fhat Lllez.r do not a.dva.nce In -their etodies.” - Irregularity

J_lﬂ a}:euduﬂce nut.anl}- baffler aur 'r.mat l:ﬂ{!l]"tﬂ in education, hlit the .
"habit 1tself is hurtfol to the child, The process of education fa’ the p-l.‘n-

m.as of induclng right hablts of body and mind, and, amongs thesm nnna

nru of m-an PETTOATCHL \rulue and contritute more to the ﬁubgeq“eﬂt guc-,

-

reaa m* che pupll thao habite of regularity and pllnntuallt}'
. Lost gliung The Way. :
"i-nmewhere betwern the fArst aod elghth grades, !uclud!ng ‘death
losaes and thuﬁa who enter other whmlﬂ BEE Wwhilte and- 33 colored Dupile
out of a hundred; ,dm];u h-j' the way, that s, never rmeh thi_ Ejﬂhtil E!‘ﬂ.df_
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red children. in the firat grade

cold
This year there ware T white :11::1 4\19 oighil grade. In & gr;u]uaung
e
against G4 white and 7 Eﬂluwaﬂ only ona baF Thls means & larse per-
there the common 2chon)

class this year ol tem,
cent of our bo¥s &0d girle do o
coliree. DBetler sehool orgenlzalion,
ropgecratad teachers, will fmproye this ¢n

irant clogs tha
sufficient. There lg &L indigen
tate city, and a certaid |nd|fTerent class that cannot be reached ex-
i ar P

cept by lezislation.

ot ecomplete avan
amid still more  compotent  and

ndition, but aven theze ale not
t muat be provided for by our

More Girla Than BoeYs. \
a mueh larger perccotage of girls than
g-hool COUEEE; which means that manpy

trades, and professione unnequipped.

In the blaze of Lhe twentieth cet clvilization, when competition 13

sharp, and the fittest alone can survive, thig condition ought not to ob-
guek a eondition ousht to glve the perents of bO¥E just EToumis
4 to warn the boys themesives that education in this age
rvation.

Ag eleewhere indleated,
hoys are completing the public

are ruehing into busibesd, the

oy=
tury

taln.,

for alarm, an
ig the law of material and spirltual prese
Tardiness.

Tt ig very noticeable that portain puplle get into thiz habit. A
pt and compared with the preavious week penerally re-

weekly 1zt 8 ke
of pupila who have formed the tardy habit

voola a certaim chronie set
Paronts may well lonlt with alarm upon guch hyhit and if theyr are In

any manner responsible for It, and they usually are, their chagrin should
be all the greater. The loss to the child iz not so much in time out of
echool, as In the formation of a bad habit. It often {s the beginnlng ol
tha and of the pchool days altegether. The unrualy truant beglus by
forming the habit of being tardy, gnd thiz in turn ia the beginning of a
career of fallure and misery.

TL. DISCUIPLINE.

With the successful teacher whose heart Is in hizs work, discipline
has ccased to need attention. Teachers have learned that a healthy
mind pleasantly and usefully employed |5 never dangerous to the peace
of the home, school room, or state. The chief study of the teacher D0W
is substitution ingtead of repression. When mischlef Is brewing and
enersy ls running to waste, it is time to substitute an Interesting or in-
siructive play or work. So It hag become eommon to say “He goveros
best who governs least.,” (Children are endowed with moral sentiments.
‘;_1|m it properly approached, they will generally be found to respond 9
ment i: certnin and retrlhutl: el

e, and that to every vipolation of law &
benalty ie fixed from which there is no i
lHeve that it pays to do right, escape. From thig they are led to b&
SRCRREL R s Self-Control,
® permitted to teach who does not tule hls OFR
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gpirit. The chielf use of dicipline iz to teach self-vontrel, and unlesa
the teacher ean be example Iin this, his preceptz wlll fall. The temcher
nocds all hiz energles, and unleas he learns to conserve them and poay
them out with jealons care, he will soon fafl in health and Iall profes-
slonally.

BExpulsion.

I have found the boys and girle of our clty ready te respond to
noble appeals, ensy to win, and easy to govern. The maral tone, for
the most part is good, and a <o-operative and sympathetic spirit animates
the creat heart of the school. It has not been necessary to expel a pupil
during my administration, and only one has been suspended. We belleve
it iz the business of the sehool to form and reform character, and fhis

eennot be done by expulsion.
Hni. OUR TEACHERS.

An efficient school neceszarily implles an efficlent teacher in charge.
The building and all its furnlshings may be the best that momey cat
buy, but without an efficlent tepcher we canpot have oo eficient schoal.
The difference between a good =:hool and a poor one is chlefly a question
of tea-hers, The most important guestien, therefare, that the achoal
administration hag to face 1z the seeuwring and reteining teachers of
efficieney., The first essentials of an efficient teacher are refinement of
character, habitual uze of good English, teaching power, aducation, and

technieal preparation. It goes without aaying that she must have gooid

lealth. No parent would wish to put his child in charge of a teacher
whe la:ks in one of these cssentiale, But the whaole world 13 seeking women

with just these pasentials: they go Into the homes as wives; they go In

to the professions now open fo women. They are gought In the offices

fs typ'ariters amg accountants: and new opportunities are clamoring
The proportion of refined, well edueated, cultured,

for them every day.
eaching is, therefore, comparatively small,

pirong womon that o into
and It is getting stlll smaller now theze prosperous times are offering
such good salaries in other fields,

Balaries,

The scantiness of the supply makes the work of finding efficient
teachers a very diffleult one, ard it s becoming more diflicult each ¥year
sinee greater and grester demands are made upon tegchers, and teachers
aalaries have not inereased to correspond with the Increase of eXpenses
and the imrreased remuneration in other lines of work.

The teacher’s vocation has a responsibility all its ownm,
farther renching im many of ita aspects than that of any other. A “cheap”
teacher is an anomaly, and mone but the best are worthy of employment.

Theze worthy ones are priceless and the good they do is heyond meszs-

and it is

ure.
No materlal effort will lift the standard for tepching faster tham An

increase of salarles. Better services and better eompensation EO hand
in hand. 1 desitec to commend thic Roard for the material Increage In
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our teachers' salaries made by the “Gradusted Scale,” adopted a yea:

ago, and to urge a sull greater lnerease as the efficlency of our teachers

may become apparent, and the funds of the Board may permit.
Appointment Amd Dismissal.

The power to appoint and dlemiss teachers resldes primarily n
the Board of Education. The exercise of this power should rest upon
knowledge of a teacher's fitness. Thls knowledge may be obtained only
through a thorough inspection of a teacher's work. Members of the
Board of BEducatlon are usually men of affairs or profesgional men,
whose buslnes or whose professional duties occupy a great part of their
lime. Were the appolntment and assignment of teachers their only duty,
time wonld fall them. Their work iz manifold, and rests with commijts
tegs chiefly, One of these committees 18 the “Committes on Teachers"™
The Superintendent should be o member of this commiites, and
through It, hls power will be ezercised.

It is believed that in no other way can teachers be so wisely gelect-
ed as wpon the Superintendent’s recommendation and a wise selece
thon of teachers Is certminly the most important duty in schoo] adminis
tratien. S0 far ag the SBuperintendent's tenure iz concerned, it iz umn
doubtedly better to rest the nomination of teachera in o standing com-
mittee of the Board. When, however, this duty is impozsad npon the Bu-
perintendent, some provislon should be made that, in some way, would
afford him needed protection, If he be consclentlous, the dizappointed
raln upon him thelr blowe, and he stands without defence of those whoin
he serves. The least though.lul clamor for his overthrow and the schools
gsuffer loss. WWere hls acts hidden in = commitlee, over whoae actzs ha
might poesess a cootrolling influence, his services would be retained
until the wisdom of his counsel were fully approved.

V. COURSE OT STUDY.

Next to the teachers, the course of study is the maEt vitally esmen

tial factor fn the modern school. Ta he of real value, a courze of stuiy

must be In a constant state of development. Whenever It cengas o ra-

oulre any changes, It Is dead., All human activities durinz the past
twenty years have seen radical chenges in Lheir character and methads,

A “fixed idea,” In educational polity {g no more dezirable ar profitable
than in the industrial or commerclal sphers,

The fundamental princi:
plez of educational work continue

unchanged, but the methods of ap-
Mring these prineiples and the lines of emphasis are constantly chang
img. The gpirit of the age requlres the modification of 0ld methoda and

their adjustment to the ever-chanring conditions that presemt themselves

In the industrial, commercial, and eoelal 1ife of the individnal, The

schocl enrriculum i= an attempt to present an adequate summary of the

Teeds of the child asz a citizen and 0 membor of snciaty.
The eouree of study mar be broadly divided intn twg great divisions,
The firet consiste of those time-honored subjects which compose the so

called ezsentisl studies, or the formal enlture group. The
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te nawmrally accorded 1y

language. geoEraphy, history

Fs r'll'l.l! EI”-'.I-““E:_
In & course of Study 1 unquestioneq,

about in the methods of 4,
taught today than ever

arlthmatie,
The place of these toples
. though 5 fadieal change Lag eoma
Aching them, These subjects are  lLetipt

before
: _ . - efore in the history of education, Thg arith
melic MAY nol cover quite gg wide a fglg as formerly, Lyt th

P L] 3
reasol for lamenting the droppin ¥y

iz nn
E from thg cours
g of study sueh toples
that have long =ince been dropped by the merchant ang thi 'nan:a
) I L.
Even in the subject of spelling, iy which an

pose as eritic, and solemn]y declare that

y shelling iz not tnught in the
modern s:hool, I am convineed that pet

ter reanits are obtajned than
ever belore. The critic Is apt g forget that the skill he now boasts of
was probably not Eotten

in school at all, but in the Eevore drill of acy
ual life. Much less is 80id abont Pehman

stenographer or uges a typewriter tg
LUALE, RTAamMmMAr, geography, apd hist
would be folly to clajm that

s8hip, for he now dictates to a

dizguize his chirography. In lan

ory. falr results pre attalned, It

the results ip any of these subjecte are
satizfactory, and our teachers have not vet reached that stage.
Where they have heeq made a part of the eur

rieulum, it has hbeen
cemonstrated that the hest re

#ults in the so-eallad culture  subjects,

can be secured in tonjunetion with  the
music, nature study,

that iz, those just mentioned,

subjectz of voeal domestic sclance, drawing and
manual training. Thega practical tepics constitute g groun, the edu-

cational value of which is not always appreclated. Such has been tha

cthanre in public sentiment, however, in the past ten years that today

Progressive communities reguire the inclusion of these practieal linee af

training in the curricula of the Bchonls,
V. NEGUD SCHOOT.,

S0 far as the negroes are concerned, not over one-fourth of thoem
are in school. Ordinarily, ther enroll at the age of 8 or 9 years and
tontinue in school until they lsarn *o rvead and write. The lower graded
“re crowded, but the ||.1:|-]:Her gprades are very light.  About three-fourths
of the pupils are in the first five zrades, and one-fourth in the last five.
Could it be done, it would not be an unwise thing to eliminate entirely the
Righ school grades, and have only seven vears' instruction for :;EF:
wupils,  This would take them from eizht to fifteen years, which 1; :ﬂ
long as many care to stay in school. This saving of H_MME :I}z‘lmn-
turned into ipdustrial edveation, which wonkl he to their grea [l
lage. r read and

Nearly every negro child in the city hﬂﬂi f:EZu:::ﬂ::;:.n Iliteracy
"Tite. He has been to school somewhere an rness to attend school
ig8 rare. The negroes show a commendable eagerness

s =

L. H i Lig 1 ) t ne, = t T

In the public schools throush th
i e
Percentage of them are found 11

5
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correct polley of the Board should be to provide inatruction for them
through the grammar grades, and leave them to pursue tho higher edy-

calion nt thelr own expense, if thoy dealro L. There are a number of

exeellont private schools for NeRToes in our clty In which the higher

branchps are tnught.

In this connection, 1
warmony with the ldeas of the present Principal of the megro schools

ghould ke to add that these suggestions are In

whose accompanying report indloatos.
VI, BOME NEEDS OF OUR SCHOOL.

rermit me to sugzest a few lmmediate needs of our sachoolz In order
that they may render a move practiral and a nobler service to our pes
ple In the instruction of their childrem.

Libraries.

An oarnest effort has bean made to bulld up a Iibrary sultable for
each grade. The few hbooks we have ore read enthusiastioally by the
children ang are helping the teachers cultivate the reading habit among
the puplls. We need more hoolks for each of the gradea. Many of the
children have no books o read except those they get from the grade
libraries and yet childhood 8 the time to fix the taste amd habit of read
Ing,

! very much Jdeslre to have twoe or three sets of supplementary read-
ers in each of the primary grades so that the children may have the
rpporiunity to get varlety of expresalon, and thus enlarge their vocabu-
'asry. The supplementary reader should not be regarded as a study-hook,
but as a test of the pupil's acquired voeabulary, and az an opportunity for
Its daily nse. We are approaching that desirable condition when pupll=s
finishing the primary grade shall be sg proficlent in reading that thoy
muy discontinne it as o study, and vee It only as a means of acquiring in-
rormation and o knowledee of literatures,

Physieal Training,
We need a syetematic method of nhysleal  training  extendine
throughout the achools from the first grade through the high schoal.
Snnitation,
hif e et i e e et i
P . 8 can be done with but little cost,

and it would add greatly to the cemfort, pleasure
of all *

health, and manners

Special Teacher,
A
- t; EoOn J:.'B the fMinances of the Board will warrant it, I would strongly
& ihe employment of a specin] teache
i I to supervige the drawil n-
manship, singing and physteal - g
. f : cilture, or as man of r
er might wall superviza, ' g
B Ungraded Room,
' R¥a th
£5 = 1:] I:H.mh: 8 great deal of what an ungraded room would da
: 1erever It has heen tried it h “
i 08 proven t
il o boe emipently suc-
i ul.  The aim of aych i room s to takpe those who, for ’
X iny TeasdL,
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bave fallen behind In thelr work; and by speclal help, prepare them Lo
be returned to their clase. The boy or girl who leaves &chool before the
grade s completed, or who completes it uneatisfactorily, le generally the
unawakened pupll and haa to receive his awakenlng through bis strusgle
for oxistence after he leaves school, Ie it not better that his habite of
thought and attentlon be formed belore tho cares of lle are aazumed T
1t iy to serve this purpose that many school systems have established
nnpraded rooms

The pupils benefited by establiehing soch a room would be those
who are kept back because of weakness in one or more gubjects: those
who are not strong enough physically to do the work of a gride in the al-
Iotted time: puplls coming from other schools whose course of study
differs widely from our own; some bright puplls, who are capable of do-
ing more than the usual amount of work, might be able to skip a grade;
rupils who have atlained to years and stalure teyond their pdvancement.
We have in our own schoola pupils fifteen years of age doing fourth grade
wark. )

+
Our Time.

The teachers and grades have boeen greatly gnnoved during the past
vear on ac-ount of confusion arlsing irom inacenrate time-ploces and the
lack of uniformity in the rioging of the bell At present, the bell I
rung by some pupil in the gigth grade who spends hla time watching
an unrelinble time-piece. If thiz duty could he ziven to the janitor, It
wonld greatly help the work in avery grade.

East=Slde School

Mow that ¢ echool has besn established on the enst alde of the city,
T deem it lmperative that the Bopard, throaeh a Special Committees divide
the city into twoe dchool distrl.(s, and that thisz be done as early as

possible, Inasmuch as it cannnt accurately be determined the number

ot children that wlll bhe enrolled in the primary grades untll the grhools
getnally open: I think It wiee that the distrietlog of the eity be made
with great care; and it might be well that |t be temporary untll tha

number of children in each digtrict iz ascertained.
- VI, CONCLUSION,

dn elosing this report, I desire to thanlk the Baard of Eduncation

for their confidence and support. gq lonz as T serve fn my present pnal-
tion, 1 sball do go to the limit ol m¥ ahility, and to this end I ghail

studiopaly apply all m¥ gnergles to eVery detpll of the school work The

ehildren and parents of Thomasville have the richt to expeet the hest Si-

perintendent and corps of tenchers that ean be employed, and the tax-
Only one claim, that of merit, O

payera have & right to demand it
pfficiency, should be cansjdered In the employment of Lhose who teach

pize chlldren.
To the teachers and pupdls.

pathy aml co-cperative epirit. Our [ahbirs

T extend profonnd thanks for their eyi-
has heen one of mutual pleasure

and profit
7



To the patrone of the achools, o word of thanks

their patience with owe short-comings. We have l]L'lnE our best, vet we

are aware that zome mistakes have been made,

Finally, let us turn our eyez from the past te a future more promis-
. Board of Education, our faithiul
tegchers,” EI.“ patient public, and all other factors of our community, wWork
together for one great purpose—BETTER SCHOOLS FOR THOMAS-

ing, and

VILLE.

lot our unselflsh

Very reapectfully,
JOHAN &8, ALLEN, Saperintendent,

July 1, 1910, Thomasville, Ga,

STATISTICAL REPORT
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WHITES NEGFROES .
. Boys | Girls | Tot'l |[Boys | Girla| Tot'l
Number Registered ........ 317  302]- 619 101 167 - 268
Number Remaining at End , .| = 242 241| 483 72| 124 198
Average Monthly Enrollment | - 262 255 G1R an 124 216
Average Daily Attendanee 243| 238 48D 74| 115 185 .
Per Cent, of Atten, on Average 94.5 94.56| 94.5|| 91.0] 89.0/ 90.D
Number of Tardies, Pupils . 908 607, 15164 685 1241| 1939
Number of Trunmts, ...... 4 1 B PP . E
Number Corporally Punisheg a0 1| 47 247 170 427
Nomber Suspended ..., .. 1 ] 1 ‘o 5= ‘e
Nnmher Days Tavght.. ., .. 171 [l 170
Mo, Holldave, including Xmas 1] Il 10
N2, of Tardies, Teachers, .. 50 | 1 §
wo. Abzences, Teachers, .. .. 49 P - an
Number Teachers. . ! || 17 | L
ENROLLMENT BY MONTHS.
WHITES || NEGROES
BoysMiirls|Tol'l|| Boys|Girla| Tat't
Grade, T..oridsesabione, dinia: veresof B8] 381 97|] 18] 25] ¢a
Grade 2. . 54 e maaypaal , 390 B2 70| 26| 29| G5
Grade 3. .. ... inwn b e ¢ t1| 46/ B6|| 18] 311 49
L T I sevaeaf 40) BOF 70| 10/ 18] 29
GrBde" T, oo on e wemas b dpnsssiaaid . 3R] 30| &8 12| 18} a0
Grade G........ .c00huiiiae ol 13}...24|. 37 B 16| =24
Grade T...ic.0ianvnves g, 2000 26l 30| Ee 5' 17| 2=
Grade 8. .. .oiers s i e o 50, 29| *27¢ G4 1' i T
LT T P R s, S L) 28| 24| 4gf L 2 4
Grade A0, . 0wy v e s P 0] 13 21| 2| 3 s
Gradea 11..... N S Rt s 3| 11 14} 1 el 2
Total, . .:... Rreeeseees o] 319 202] 619)%U1| 187] 263
ENROLLMENT BY GRADES
[ . WEPI;L'::T li! NEGRORS
¥a irls ot'l] | Boyal rls! Tot'
Month e vt gt o el 276 265| 541]| E}a G;13| ;};;
;.r}nntg . PR T AR R ATT| 287|544 91| 1438) 234
OOEl B wnnpinnmeronss dumannes 273 257 $3571 BRG] 135/ Pop
MOTER y don d.e e i e o 264! 2uhp H1m)) 73| - 132 =205
Momth §.......ovieseas aaaeld| 2630 253[ B8 81 146| 227
.1-1l:;lﬂ:.h L i R EE:‘:I 253' Els“ ﬂl"'.l .13'1' i 214
ot B L -« 2BO| 251 E1714| TRl 126 =214
Month B............... ool ZR2| B48) 500 T8 . 1%0] .202
Month B .. ... Lt 242|243 4831 72 124) 1aa
Monthly Averppe. . e 263| 265 &1 R:i 0| 138 21‘;
i
9.5 .91
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